Risk & Resource Management International Inc.
1500 Gateway Blve #220 Boynton Beach Fl 33426

ALSK & RESOURCE MANAGEMENT INTERNATIONAL 561 894 4500 | info@rrmanagementinternational.com

RRMI Professional Certification Courses

AGILE

O Agile Coach Professional Certification - ACPC® Master agile coaching techniques, leadership
strategies, and frameworks such as Scrum, Kanban, SAFe, and Lean; emphasizes mindset shifts,
high-performance team facilitation, and cultural transformation.

O Agile Leader Professional Certification - ALPC™ Learn how to foster high-performance agile
teams, drive cultural change, and apply Agile methodologies effectively.

O Agile HR Professional Certification - AHRCP™ Learn how to foster a flexible, people-centric
culture, implement Agile frameworks in HR processes, and drive organizational change

SCRUM

O Scrum Master Professional Certification - SMPC® Designed to prepare professionals with the
skills and knowledge needed to facilitate the implementation of Scrum in agile teams.

O Scrum Product Owner Professional Certification- SPOPC® Designed to equip professionals
with the skills and knowledge needed to lead agile product development and maximize the value
delivered to customers.

O Scrum Advanced Professional Certification - SAPC™ Designed to assess and validate an
advanced, comprehensive understanding of the Scrum framework.

O Scrum Developer Professional Certification - SDPC™ Validates your understanding of the
agile and scrum framework and your ability to deliver functional, high-quality product increments at
the end of each sprint.

[0 Scaled Scrum Professional Certification - SSPC™ Designed to equip professionals with the
skills and knowledge needed to implement and lead Scaled Scrum in complex enterprise
environments.

KANBAN

O Kanban Essentials Professional Certification - KEPC™ Provides essential knowledge of
Kanban principles and practices, enabling professionals to enhance workflow efficiency and
optimize task management.



[0 User Stories Foundations Certificate - USFC™ Learn best practices to create clear, concise,
and valuable stories that enhance collaboration between teams.

OKR

O OKR Master Professional Certification - OKRMPC® Master alignment techniques, continuous
improvement processes, and performance measurement frameworks.

[0 OKR Certified Professional - OKRCP™ Learn how to create effective goals, integrate OKRs
with business strategies, and optimize performance measurements.

O OKR Champion Professional Certification - OKRCPC™ Covers OKR coaching, tracking
methodologies, and best practices to sustain high-performing culture.

Artificial Intelligence

O Generative Al Professional Certification - GAIPC™ Provide a deep understanding of the
fundamentals of generative artificial intelligence and its impact on the workplace and labor market.

O Artificial Intelligence Professional Certificate - CAIPC® Provide a solid foundation in artificial
intelligence and machine learning, from theoretical concepts to practical applications using Python.

O Al Risk Manager Professional Certification - AIRMPC™ Developed in accordance with the
NIST Al Risk Management Framework, is designed for professionals actively involved in the
creation, implementation, or supervision of Al systems.

O Al Project Manager Foundation Professional Certification - AIPMFPC™ Equips project
managers with the essential knowledge and skills to integrate Artificial Intelligence into every phase
of project management.

O Artificial Intelligence Expert Certificate - CAIEC® Master Al model setup, understand their
capabilities and limitations, and explore guided projects to solve complex problems using Al.

O Al Foundation Professional Certification - AIFPC™ Validates that you can use Al safely,
ethically, and effectively, understand its limitations, and apply it to real workplace decisions.

Emerging Technologies

O Big Data Professional Certification - BDPC™ Learn key concepts such as the 7 Vs of Big
Data, data architectures, technological frameworks, and methodologies for implementing data
analytics projects.



O Business Intelligence Analyst Professional Certification - BIAPC™ Designed to train
professionals in data extraction, transformation, and visualization using leading tools like Power Bl
and Qlik Sense.

[0 Data Storytelling Professional Certification - DSTPC™ Learn how to turn complex analyses
into clear, visual narratives using principles of psychology, storytelling, and visualization design.

[0 Blockchain Professional Certification - BCPC™ Covers Blockchain evolution, enterprise
models, and integration with emerging technologies.

O Business Model Canvas Professional Certification - BMCPC™ Provides essential knowledge
on Business Model Canvas (BMC), helping professionals design, analyze, and optimize business
strategies.

O Ads Manager Foundation Professional Certification - AMFPC™ Introduction to the Meta
advertising ecosystem, providing essential fundamentals to plan, execute, and optimize effective
campaigns on platforms like Facebook and Instagram.

Cybersecurity

O ISO/IEC 27001:2022 Lead Auditor Professional Certification - 127001LA™ Learn how to
assess and ensure compliance with information security standards within organizations.

O ISO/IEC 27001:2022 Internal Auditor Professional Certification - 127001A™ Learn the key
principles, concepts, and requirements of the standard, as well as the necessary skills to plan,
execute, and report internal audits.

O Lead Cybersecurity Professional Certification - LCSPC™ Provides in-depth expertise in
cybersecurity governance, risk management, and threat mitigation strategies; Learn to assess risks,
implement security frameworks, and develop incident response plans.

OISO 27001 Lead Implementer Professional Certification - 127001LI™ Learn about risk
assessment, security controls, regulatory compliance, and internal audits.

O ISO/IEC 27001:2022 Foundation Professional Certification - 127001F™ Learn about the
implementation and management of an Information Security Management System (ISMS),
cybersecurity, and privacy protection.

O Ethical Hacking Professional Certification - CEHPC™ Designed for IT professionals,
cybersecurity enthusiasts, and system administrators who want to understand how hackers think,
and how to stop them.

O Cybersecurity Foundation Professional Certification - CSFPC™ Aimed at all the individuals
who want to guide their future professional career in the area of Cyber Security.



O Data Protection Laws (LGPDF™ / General Law) Provides essential knowledge on data privacy
regulations, compliance, and governance under the General Data Protection Law (LGPD).

Business Continuity

OISO 22301 Internal Auditor Professional Certification - 122301A™- Learn risk assessment,
impact analysis, and compliance verification; Covers audit planning, execution, and reporting
techniques to ensure organizational resilience.

OISO 22301 Lead Auditor Professional Certification - 122301LA™ - Learn risk assessment,
impact analysis, and compliance verification; Covers audit planning, execution, and reporting
techniques to ensure organizational resilience.

O Certified ISO 22301 Foundation - 122301F ™- Provides fundamental knowledge of ISO 22301,
focusing on business continuity planning, risk assessment, and resilience strategies.

Leadership/Quality

O Innovation Management Professional Certification - IMPC™ Provide in-depth knowledge of
innovation management, enabling participants to stand out in the market by creating disruptive
ideas and business transformation strategies.

O High Performance Leadership Professional Certification - HPLPC™ Learn how to define a
clear vision, communicate it effectively, build balanced teams, set goals aligned with strategy, and
apply continuous evaluation and feedback processes.

[0 Customer Experience Specialist Professional Certification - CXSPC™ Master the tools,
models, and metrics of CX to create consistent, personalized, and emotionally resonant
experiences across the entire customer journey

IT Service

O Service Desk Leader Professional Certification - SDLPC™ Provides essential knowledge in
managing and leading service desk operations; Learn best practices for incident management,
customer service excellence, and operational efficiency.

O Software Project Leader Professional Certification - SPLPC™ Provides essential knowledge
in software project leadership, covering technical skills, team management, and key aspects of the
IT ecosystem.

O ISO/IEC 20000 Foundation Professional Certification - 120000F ™ Povides fundamental
knowledge of ISO/IEC 20000, focusing on IT Service Management Systems (SMS); Learn best
practices for service planning, delivery, and continuous improvement.



O Help Desk Professional Certificate - HDPC™ Learn about IT service management, leadership
in support teams, performance metrics, and market trends such as ITIL, Agile, and DevOps, along
with methodologies to optimize customer service.

O ISO/IEC 20000 Internal Auditor - 120000IA™ Master advanced audit techniques, stakeholder
communication, and compliance verification.

DevOps

O DevOps Essentials Professional Certification - DEPC® Covers key DevOps principles,
continuous integration, automation, and collaboration between development and operations teams.

[0 DevOps Foundation Professional Certification - DFPC™ Provides foundational knowledge in
DevOps culture, CI/CD pipelines, automation, and cloud computing; Learn best practices for
improving software development and IT operations efficiency.

O DevOps Advanced Professional Certification - DAPC™ Provides deep knowledge in DevOps
principles, continuous integration, automation, and IT service management.

[0 DevOps Culture Practitioner Certificate - DCPC™ Provides a deep understanding of DevOps
culture, focusing on collaboration, value flow, and process optimization between development,
operations, and business teams.

Quality/LEAN

O Lean Six Sigma Green Belt Professional Certification - LSSGBPC™ Provides practical
knowledge in Six Sigma methodologies, focusing on process optimization and data-driven
decisions.

O Lean Six Sigma Black Belt Professional Certification - LSSBBPC™ Prepares professionals
to manage and execute high-level Lean Six Sigma projects; Develop advanced problem-solving
skills, data-driven decision-making, and leadership in continuous improvement.

[0 Lean Six Sigma Yellow Belt Professional Certification - LSSYBPC™ Provides fundamental
knowledge of Lean Six Sigma principles, focusing on process efficiency and quality improvement;
Learn essential concepts such as the DMAIC methodology, waste reduction, and basic quality tools.

O 1SO 9001 Lead Auditor - I9001LA™ Master audit planning, execution, and reporting, ensuring
compliance and continuous improvement.

O Inventory Management Analyst Professional Certification - IMAPC™ Learn how to calculate
optimal inventory levels, forecast demand, and visualize data with tools such as Excel, RStudio,
and Power BI.



O Lean Management Professional Certification - LMPC™ Master the Lean philosophy, eliminate
waste, optimize productivity, and lead transformative changes that contribute to greater value and
sustainable success for your organization.



